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From theory To practice
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Test!

3

5 bike trailers

80 e-bikes
unlimited

5 e-cargo bikes

8 folding

bikes

7 city

bikes
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Test Caravan - Participants

2014 - 2016: 

• 66 West Flemish organisations with 31.399 employees

• Multinationals, but also small and medium sized enterprises: from 2702 to 5 employees

• Secundary, service als public sector: Roularta Media Printing, TVH, Bombardier, Jetair, 

Case New Holland/Claeyson, Alpro… to sheltered workshops, hospitals, local

administrations, colleges employment agencies or dental practices….

Fall 2013: 

Test within own organisation

April 2014: 

Start first West Flemish companies
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Test Caravan in many West-Flemish 

companies and sectors
2014

2015

2016

http://www.barco.com/
http://www.barco.com/
http://www.deceuninck.com/Scripts/news/news.asp
http://www.deceuninck.com/Scripts/news/news.asp
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Test Caravan – growing success

Start in 2014 with mailing to our network

After first year of campaign: no more need for active promotion – companies contact us

Campaign calendar 2018 completely booked since spring 2016 

Waiting list candidates for participation in 2018
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Ready prepared campaign material, 

Communication script

Bikes delivered and

collected at the companies 

site itself + 

Instructions use of bikes

Online reservation

through

www.testkaravaan.be

Test Caravan – you can’t miss it 

http://www.testkaravaan.be/


88

Test Caravan
Pleasant and informal

end of the campaign
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Much talk about the Test Caravan at the 

workplace
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• SOME FIGURES:

• 2014:

• 19 participating companies which employ 10.169 members of staff

• 1223 participating employees (= 12,5% of total staff)

• 410.000 sustainable kilometres

• Reduction of 54 tonnes of CO2

• 2015:

• 19 participating companies which employ 11.935 members of staff

• 1.530 participating employees (= 12,8% of total staff)

• 460.000 sustainable kilometres

• Reduction of 61 tonnes of CO2

Test Caravan – measurable results
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• ENKELE CIJFERS:

• 2016:

• 21 participating companies which employ 8.879 members of staff

• 1.598 participating employees (= 18,0% of total staff)

• 365.000 sustainable kilometres

• Reduction of 48 tonnes of CO2

Test Caravan – measurable results
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Test Caravan – satisfaction survey
TEVREDENHEIDSCORES TESTKARAVAAN

2014 2015 2016

Algemene tevredenheidsscore campagne

Bij deelnemers 8,5/10 8,5/10 8,5/10

Bij bedrijfsverantwoordelijke 8,8/10 8,9/10 8,9/10

Tevredenheidsscore vervoermiddel 8,1/10 8,0/10 8,3/10
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Test Caravan – long term results

Measurable results per company

To measure is to know

• Survey immediately after passage of the test caravan 

in a company 

• Survey 1 year after passage

• Towards participants/testing employees and

campaign co-ordinators of the company itself
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Test Caravan – Long term results
Do the good intentions of the employees also result in a permanent modal shift? 

Yes! 36% of testers still commute sustainable after 1 year of passage of the test 

caravan!
DE TESTKARAVAAN EDITIE 2014

Aard duurzaam vervoermiddel waar testers op overstapten %

Bakfiets 1,06%

Bus 1,06%

Carpooling 3,19%

Elektrische fiets 51,06%

Fietskar 1,06%

Stadsfiets 29,79%

Trein 5,32%

Vouwfiets+trein 6,38%

Ander vervoermiddel 1,06%

Totaal 100,00%
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Test Caravan
Effect on other displacements
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Test Caravan: long term effects
On mobility policy of many participating companies
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Mobility Policy of employers
Supported by…
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Test caravan – inspires others

  Fietsmobiel Deinze (Projectenfonds) 
 

Op 24 februari is het startschot gegeven voor het project “De 

Fietsmobiel” in Deinze. Dit project krijgt subsidies van de 
Provincie via het projectenfonds. 

Bedrijven en scholen uit Deinze kunnen diverse types van 

fietsen reserveren en er proefritten mee laten maken. Zo zijn 

er onder andere 5 elektrische herenfietsen en 5 elektrische 

damesfietsen, 1 bakfiets, 1 kindertandem, 1 plooifiets en 1 
elektrische cargofiets. 

Als doelstelling wenst Stad Deinze een mentaliteits- en 

gedragsverandering te realiseren omtrent fietsen. Ze hopen 

ook de drempel te verlagen om gebruik te maken van deze 
duurzame vervoersmiddelen. 

Deinse bedrijven of scholen die een beroep willen doen op de Fietsmobiel kunnen op onderstaande links 

klikken voor meer informatie: 

-          info voor bedrijven: http://www.deinze.be/fb111ydao934ahgg1bxib127.aspx 
-          info voor scholen: http://www.deinze.be/fb111dgao934bhgg1bxib63.aspx 

 

Meer info: Tinneke De Caluwe, tel. 09 267 78 28, mobiliteit@oost-vlaanderen.be 
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1. Analyse/map out (mobiscan)

2. Supported by management and staff
Criteria for participation needed

3. Ready-made
Make sure there’s a minimising labour input

4. Test!
Solid and diverse types of testing means of transport

Good bike supplier and logistics

5. Communicate, raise awareness and repeat

6. Make sure it’s playful, pleasant atmosphere

and enthuse

7. Co-ordinate, follow-up and adjust

8. Focus on chain mobility

9. Evaluate

10. Innovate

From theory to practice
The Keys to Succes
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Thank you for your attention

• More info: 

www.testkaravaan.be

www.west-vlaanderen.be/mobiliteit

• Province of West Flanders

Mobility Department

Abdijbekestraat 9

8200 Sint-Andries

0032 50 40 71 85

• Provinciaal Mobiliteitspunt:

 sofie.vanhooren@west-vlaanderen.be or 050/40 71 85

 katrien.vancraeynest@west-vlaanderen.be or 050/ 40 35 09

http://www.testkaravaan.be/
http://www.west-vlaanderen.be/mobiliteit
mailto:sofie.vanhooren@west-vlaanderen.be
mailto:sofie.vanhooren@west-vlaanderen.be

