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“Benchmark” of

Bike Sharing system?
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Rapid growing trend in
bike sharing system globally
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» Bike sharing system :

1000 cities

currently in operation.
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»Due to global warming,
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»Reduce use of private vehicles,
Improve traffic congestions.
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won peoples’ heart.
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The advantages of cycling have
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» Most bike sharing system do
not reward user with sense of
happiness.
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Bicycle companies are
reluctant to operate bike
sharing system
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» Public enterprise is difficult to
turn profit.
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> If success, bike sales will be
affected.
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> If fail, will become target of

public criticism.
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27 years ago, insist to
promote cycling culture
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CYLCLING LIFE STYLE FOUNDATICN

» Establish cycling lifestyle
foundation, promote cycling as
a cyclmg missionary.
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» Integrated industry &
government resources to
promote cycling culture.
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CYCLING ISLAND

OFTAIWAN

Turn Taiwan intoCycling Paradise!
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Taipei’s
Bike sharing project
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Taipei has a huge motorbike
population. &15#E%




» At the beginning, media, city
councilor and the public
“Disagree” bike sharing policy.
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» At the end, bike sharing project
passed controversially.
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» The government is also aware
the level of difficulty, and
carefully select their partner.
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Thanks to government’s trust.
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> YouBike, lastimilestone to turn
Taiwan into Cycling Paradise.
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)
3 7 Taipei become

¢1an eco- -friendly city.
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Reflect society modernization.
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An example of successful
cooperation between the
public and the private sector
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Complex public policy can be
execute by prlvate sectors.
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To commercialize public policy
& provide a family-like service.
Named
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24 /7 Service ' Rental from
point A & return at point B.

24/ FFAF]IE

:H'I_’I,EFH E5 7]iﬂ1 ;3._"

Harness free registration,
No deposit required. A new
way to commute.
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G
World No. 1.
2015 average turn over rate: 8.57
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Youbike has become a public
property loved by the public
and it is also government’s
political achievements.
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The Success Factors
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» Clear government policy:
Bike sharing system should be
part of public transportation

systems.
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» Partnering companies with
passion & dedicate in public
service. Profit is NOT priority.
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»User frlendly
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» Service beyond expectatlons
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>24 /7 warm attentive service
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v’ 24H Call center
¥ v 24H Roadside Assistance
il v 3 Shifts/24H Rebalancing crew




Comments:
RS

Cycling is great for
personal health.
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Thank you!!
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