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TAIPEI 

1997~ 

Stage 1 

Began to build 

riverside bikeway 

2000~ 

Stage 2 

Riverside Bike Rental 

Service 

Stage 3 

Design Guideline and 

improvement project 

Stage 4 

112 km riverside bikeway 

connected into a round 

route 

Continuing improvement 

Information management 

2007~ 

2011~ 

Now~ 

Riverside Bikeway 
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New 

Taipei 

City 

Theme routes: 

Kids-
parents 

Sports 

Sea of 
flowers 

Camping 

Wedding 

Light 
sculpture 

bridge 

Wet lands 

History 

Landscape 

Cycling Tourism 

Riverside Bikeway 
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Riverside Bikeway 

Bikeway 
leveling, 25% 

Separate 
lane, 24% Bikeway 

design details, 
11.1% 

Cleanness, 
10% 

Traffic flow, 
10% 

Intruding of 
motor 

vehicles, 
6.5% 

Sign, 5.3% 

River water, 
3.5% Lighting, 2.9% 

Rental 
service, 1.7% 
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1997~ 

2000~ 

2007~ 

2011~ 

NOW~ 

Public Participation 
Stage 3  In 2007: the last mile for connecting the 112 km riverside bikeway 

Not connected yet 

School, government 

Park and greenbelt 

Commercial district 

Residential area 

Industrial area 

Urban planning map 

Legend 

city side view dike 

river side view 

dike 

People demanded for bikeway 

Tasks: 

• Narrow both riverbank space 

and city side road, 

• Traffic flow mix with motor 

vehicles and pedestrians 

• Mix land usage => complex and 

high traffic flow 
   (school, commercial, residential) 
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1997~ 

2000~ 

2007~ 

2011~ 

NOW~ 

Bikeway not connected 

          Objected by the residents from  

         “New Taipei” opposite the river! 

         Landscape, flooding risk… 

TAIPEI 

NEW TAIPEI 

Public Participation 
 2007: Taipei government’s scheme was proposed, and didn’t  

           objected by residents in Taipei. 

Stage 3 

river side view 

city side view 

dike 

dike 

canceled in 2008 
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1997~ 

2000~ 

2007~ 

2011~ 

NOW~ 

TAIPEI 

NEW TAIPEI 

Public Participation 
 2009: Alternative scheme was accepted by stakeholders 

           both cities (banks)! 

Stage 4 

2007 

2011 

Connected ! 

Stakeholders may from various groups, even 

outside the dominative area! 

Absent of key stakeholders may bring conflicting 

interests, lead to controversial dead-end! 
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1997~ 

2000~ 

2007~ 

2011~ 

NOW~ 

Public Participation 

Night Ride ! 

Stage 4 

Daonan 

Taipei City Government 
Public Works Department 

Transportation Department 
Hydraulic Engineering Office 

… 

Private Association 
Taiwan Bike Assoc. 

TW Asia Adventure Cycling Assoc. 
Chinese Taipei Cycling Assoc. 

Big Apple Team 
Cycling Life Style Foundation 

Private company 
KHS Bicycles Inc. 

Kanmei enterprise co. 

... 

 2013: Onsite evening cycling inspections 

           Collaborating across multi-stakeholders, 

           Public-Private Partnership 

▪ Inspecting facilities 

▪ Brainstorming for better 
solution! 

▪ Multi-stakeholder 
engagement 

▪ 9 separate rounds 

▪ 180 People attended 

▪ 110 faults suggested 

All suggestions 
were improved  

within 6 months!  

Bikeway alignment, service facilities 
(information board, direction sign, bikeway lamp…) 

and barrier free environment are improved 

according to user experience and 

expectation! 

Participatory design could be introduced 

even when the construction was finished! 
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Public Participation 
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Regeneration of 

Happy Wall 

1998~ 2013~ 2014~ 

Public Participation 

Happy Wall 

Project initiated 

Restoration 

project launched 

piece 

together 
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Regeneration of 

Happy Wall 

1998~ 2013~ 2014~ 

Public Participation 

Happy Wall 

Project initiated 

Restoration 

project launched 

Public-Private Partnership: 

Multi-stakeholders cooperation 

Completely fund by private sector 

Common assets for the locals 

Happiness 
Wall 

Project 

Taipei 
City 

Local 
artists/ 

residents 

Private 
company 
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Regeneration of 

Happy Wall 

1998~ 2013~ 2014~ 

Public Participation 

Happy Wall 

Project initiated 

Restoration 

project launched 

6 internet voted new faces 

155 contestants, 41,960 web visitors 

workshops, meetings,  

discussions within 8 months 
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Regeneration of 

Happy Wall 

1998~ 2013~ 2014~ 

Public Participation 

Happy Wall 

Project initiated 

Restoration 

project launched 

http://blog.udn.com/accreteart/15438438 

Public-Private Partnership: 

Multi-stakeholders cooperation 

Private sector investment 

Common assets for the locals 

Decades engagement 

                 Planning ownership 

               Stakeholder      shareholder 
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Lesson Learned 

Designing absent of user input is very dangerous! 

Designers tend to believe that our type of thinking must be superior. 

(But they are usually just technically right…) 

(Source: www.landarchs.com) 

Participatory design  

often brings more innovative  

concepts and ideas! 
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Preparing Phase Planning and Design Phase Construction Phase 

Project Accomplished Project Accomplished Project Accomplished 

Authority 

decision-making 

Authority 

decision-making 

Alternative Scheme? Alternative Scheme? 

Detail Design Detail Design 

Consensus 

resolution? 

Preliminary Stakeholder 

Communication 

Preliminary Stakeholder 

Communication 

Appoint Contact Person(s) Appoint Contact Person(s) 

Planning Scheme Integration Planning Scheme Integration 

Preliminary Planning Preliminary Planning 

Project Beginning Project Beginning 

Planning Scheme Selection Planning Scheme Selection 

Preliminary Design Preliminary Design 

Public Briefing Forum Public Briefing Forum 
Pre-Construction Public Briefing Pre-Construction Public Briefing 

During Construction During Construction 

Institutional Framework for Public Participation 

 in Infrastructure Construction Projects in Taipei 

High investment/controversial/impact... 

Identify stakeholders and key issues 

Internet, media, interview, survey, 

district hall meeting… 

Workshop, multi-stakeholder 

forums, design competition, 

Technical/financial feasibility assessment,  

Internet 

Consensus building processes 

Project deferred, enforced,  

Internet 

Local residents 

Internet, 1999 hotline, 

construction site real-time video 
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Lesson Learned 
The way of public participation in Taipei is evolved over time: 

Passive 

Public 

Participation 

Active 

Public 

Participation 

Life Cycle 

Public  

Participation 

Long-term engagement 

Planning ownership 

Stakeholder      shareholder 
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Taipei Riverside Bikeway 

What are the key principles/elements in a successful public 

participation procedure/participatory design? 
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         Welcome to Enjoy 

the Taipei Riverside Bikeway 


